Personalised
Outpatients

A manifesto to deliver the future



Healthcare has a demand problem.

Modern medicine is a miracle; but getting access to it is a nightmare.

What if we could make that better?




In five years time, care will be
personised, delivered online and at

home.

Delivering a NHS which can meet demand, without sacrificing quality
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Patient Layer completes the health stack

Communication, automation,
Dr!:)OCtOr patient owned and collected
Patient layer data across care settings

OUTWARD
FACING

Existing integrations with all major EPR suppliers

EPR Clinical noting, order
comms, pathology,
radiology, etc

Clinical layer

INWARD
LOOKING

PAS Billing, reporting,
Administrative layer master patient index

https://nhs.my/gstt

Hello Kate,

Your patient portal
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@ Appointments @

Oral surgery
Friday 12 Feb, 10.00am

¥ Letters

B Assessments




41 Trusts
16m patients

60m appointments
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Patient initiated quickly becoming the default
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Personalised Outpatients

What?

Key to managing demand and supporting elective recovery.

Empower informed patients to take a pro-active role in their care
management.

Enable clinicians to focus on providing care to the patients that need it
the most.

Why?

Digital-first personalised outpatients means care can be delivered
regardless of setting.

Remove unnecessary appointments and administrative procedures.

Provide accessible timely data to future-proof healthcare delivery.
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Steps to Personalised Outpatients

How?

1. Enrol patients to a scalable digital first model.

2. Personalise care delivery by optimising appointments.
3. Provide the right appointment at the right time.

4. Manage risk closely from afar.

5. Actively monitor patient health anywhere.
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Personalised Follow-Up Pathways

Stratify patients based on Assign patients to pathways based Appointment Monitor outcomes
personal follow-up needs on risk Management

Clinician initiated
appointment
(Direct booking)

Clinic Follow-

Up

Digital follow- assessment
up clinic list

Chronic Care Remote Monitoring
Appointment Medium risk _ Management with PIFU access

Fixed term

Remote 0
monitoring

Monitoring

Patient initiated

follow-up
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~ Low and no risk Discharge SOS

Open Access
Booking
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Personalised Patient Layer has three product pillars

Engagement & communication Scheduling and list automation Patient data capture
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Dig'ital .Ietter.f,, Notifications, WGitIiSt_ Booking, Partial-booking, Referral, Patient PROMs, Follow-up management, Pre & post
validation, Video, Broadcast Messaging Initiated Appointments, Waiting list clinic assessment, Digital Triage, Remote
management, See Me Sooner monitoring, Analytics

Integration: EMR, National Systems

Integrated data and insight across a health system

Delivery and enablement




