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We get older but with chronic diseases 
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Decreasing number of GPs are facing 
excessive bureaucracy
● EUR 14.3bn per year

Rising costs of  
reporting obligations, 
data requests and 
administrative workload

● 14mn days per year
Spent by physicians, 
psychotherapists and 
dentists

● 96 days 
Per year for an average 
physician practice
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1990 2000 Now

7.5%

10% 
of GDP 1

EC Eurostat, Healthcare expenditure statistics, 2018
https://ec.europa.eu/eurostat/statistics-explained/index.php?title=Healthcare_expenditure_statistics

Pre year 2000: NCBI, Health Expenditure Trends in OECD Countries, 1990-2001
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4194835/

Healthcare spend is at an all time high in Europe

8.5%

https://ec.europa.eu/eurostat/statistics-explained/index.php?title=Healthcare_expenditure_statistics
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Google symptoms

Call nurse for advice

Book appointment at 
healthcare clinic

Wait for days or weeks

Meet doctor to get help

Siloed healthcare

Patients experience healthcare in a 
fragmented way



80% of serious medical 
errors involve mis-
communication between 
care providers during 
patient transfers 1

...due to legacy systems and old technology

Patient record data 
breaches increased 
by 223% in the past 
decade, partly because 
of outdated security 
systems 2

90% of healthcare 
providers still rely on 
fax machines 3

Doctors spend less than 
a third (27%) of their 
workday with patients 4



Proactive
Empowering the 
patient to take an 
active part

Supporting optimized 
outcomes for all
– patients, providers 
and payers

OUR COMPANY VISION

Accessible
Care that’s available 
at the right time for 
the right patient

Personalized  
Care that adapts 
to changing needs

Great healthcare for everyone



● Geographically dispersed patients 
(and HCP)

● Ageing demographic

● Long primary care waiting times

Solution:
Nationwide access
2020: 11% of all GP visits in Sweden 
delivered on the national model for 
digital care

● Covid-19 pressure 

● Long waiting times 

● Approx. 650k have insurance

Solution:
Kry covering over half the 
market

Testing stations and mobile testing 
solutions set-up with public reimbursement

Creating access in Europe



Creating access in Europe

● Geographical disparity in medical provision 
(under provision in rural areas; ageing 
doctors will accelerate problem)

● Generally low digitization of HC system 

● Cost pressure for healthcare system

Solution: 
Nationwide access
Connecting HCPs with Software and Tools 

● 30% of Livi video meetings made in 
“medical deserts”

● 1 patient out of 3 using Livi doesn’t 
have an MT 

● 50% of GPs are aged 55 or over

● Patients using Livi are 63% women and 
are 89% under 40

Solution: 
Nationwide and easy digital 
healthcare access 



Creating access in Europe

● Lack of primary care access overspills into other urgent settings, putting pressure elsewhere

● FTE GP workforce is stagnant and staff want a more flexible working environment 

Solution: 

● 70% UK practices using Mjog software tools to communicate with patients 
- soon to be directly integrated into NHS App, improving trust and security 

● 20% of Livi patients would have gone to A&E without access to Livi 

● 88% of Livi GPs work more hours, boosting overall capacity

● Launched a home diagnostics service 



So, what’s next? 



Continuous patient 
experiences

Reducing the 
burden

High value, cost 
effective

Going deeper and broader



Bring various healthcare 
services together

● Creating a continuous care 
experience
- both digitally and physically 

● Automation 

● Health data Health 
Ecosystem

ContentPharmacies

Digital 
therapeutics

Labs & 
home tests



Thank you.



Appendix



Case study: Improving access to mental health  


