What does Transformation
look like*when everything Is
transforming -around you?

Eileen Jessop
Chief Digital Information Officer
Defence Medical Services
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= Strategic Command
* Headquarters Defence Medical Services

HQ Defence Medical Services HQ DMS

The primary role of the DMS is to promote, protect and

restore the health of the UK armed forces to ensure that they

are ready and medically fit to go where they are required in H
the UK and throughout the world. -

DMS Tasks: - Sl (.

Army Medical Services

DA Generate, deliver and assure medical operational
capability for operations and fixed tasks

>A  Provide policy and advice on health, healthcare and
medical operational capability

Provide and commission a safe and effective healthcare

service for all military personnel.




Improved Clinical Outcomes

Continuous improvement, research and innovation

Deployed Operational Global Foundation
Capability

Homeland

Force Health

protection Defence Medical
Academ

Defence Population at Risk

Allies and partners
Allies and partners
Better Value for Money
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Operational Patient Care
Pathway

Integrated across domains

Best place to work in Defence
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Defence Medical Services in Numbers

167,000 patients (incl. 23,000
entitled civilians)
plus 37,000 Reservists
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367,000
1;1401000 Dental
Primary Care and consultations
Occupational Health .‘ annually
consultations
annually

73,000
4,100 staff + 700 sS mil Mental Health
consultations
! Circa 3,800 DPHC direct emp + 300
Rehap locums.
consultations 4,067 FTE posts,
annually 59% civ posts and 41% mil
83,000
New Rehab referrals
each year
45,000
12,000+ Referrals to

Rehab Care Pathways Secondary Healthcare annually
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UK Medical Facilities i bvs has a large dispersed network of sites across the UK1:2

Regional Rehabilitation Unit and
Primary Care Rehabilitation
Facility locations

Dental Care/Mental Health and
Regional Occupational Health
Team locations

Dental centre locations Medical centre locations
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1. Relative PAR indicated by bubble size (distinct scale on each map) except ROHT is set size
2. Mental Health Teams, Military Patient Access Cells, Regional Occupational Medical Departments excluded due to low number of facilities and lack of PAR data



DMS Overseas Operational Commitments

Operation CABRIT (Estonia) Operation CABRIT Operation ALLIED SOLACE (KOSOVO)

N

Op TOSCA (Cyprus

fGibraltar
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Operation SHADER (lraq/Syria,

y uwait, Jordan, Cyprus, Jordan)
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DMS Healthcare Delivery Model i Differences and Similarities to NHS

WYZH Services UK
s o B> AT

\‘9° NHS

SCOTLAN D

) [0S

Northern Heélth E n g’ an d

@ O@-
and Social Care Trust S J/
AN
E‘:*l ||~ Integrated Care
g’@ "@ System (ICS)

o+ S|

Aloosely integrated healthcare system




IWZH Services UK
NHS /& GIG
\%/ NHS
SCOTLAND
B LS
No h H Ih England

and Social Care Tru

DMS Healthcare Delivery Model i Differences and Similarities to NHS
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An integrated Occupational care system



