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“In the middle of 
every difficulty 
lies an opportunity”

COVID-19: a catalyst for change

Albert Einstein



A shared version of the truth

19,457,976
positive cases

745,899
admitted to hospital

UNDERSTAND

Divert: Patients/service users to the facilities that are 

best able to care for them.

Inform: National policy decisions designed to keep 

people safe.

Undertake: Research to help understand about service 

demand and capacity.

Understand: Performance – focusing on population 

health outcomes.

Proactive: Increase health and care resources in 

emerging hot spots.

Ensure: Critical capacity is available to respond to peaks 

in demand.

*Data as at 10 March 2022



Delivering the largest and most complex 
vaccination programme in NHS history

140,275, 476

Vaccinations 

administered

230,800*

hospitalisations 

prevented

Real-time national data tools have been the single 

most important advance on tackling inequitable 

uptake of the vaccination - Dr Bola Owolabi



• Over 6 million estimated on an 
elective waiting list

• 4 in 5 waiting for care that do not 
require admission to hospital

• Over 10 million patients did not 
come forward for treatment during 
the pandemic

• The overall size of the waiting list 
is likely to increase, at a faster 
rate than demand can cover.

Harnessing the power of data and technology 
to recover against the elective backlog



A smarter NHS fit for the future

Enhanced collaboration to 

enable elective recovery to 

provide the best care for 

patients

Personalised care to meet 

the needs of the population 

– putting the patient at the 

heart of service design

Learn from our pandemic 

response and understand 

how to innovate for the future

Ensure NHS is better 

positioned to manage capacity 

to meet local demand through 

care coordination

Proactive management of 

public health issues such 

as vaccinations and 

immunisation

UNDERSTAND COLLABORATE

INFORM

PERSONALISED
ENSURE

PROACTIVE

Informed, evidence based local 

systems – such as improved 

efficiencies in supply chains


