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Strategic Barriers

TRUST



An integrated 
approach to digital 

that starts with 
‘Why’?



East Accord … …. a collaborative network formed in Jan 
2018 to support 3 key objectives:

1. Skills Development and Professional Networks associated with digital, data & technology

2. Resources & Supplier Management at Scale

3. Supporting Shared Care Records across the East

East Accord Partnership Pact

We will develop an information sharing environment that improves the lives of people in the East of England.

– we will use intuitive and flexible technology that joins up effectively.

– we will enable safe, secure and useful ways of sharing information to build trust among our partners and 

people.

– we will demonstrate digital leadership, creating the conditions for genuine transformation.

– we will collaborate by default and will support those who can share their experiences and capabilities to 

enable region wide improvements.

– we will be avid importers and advocates of best practice

– we will seek to understand the impact of health inequalities, taking action to achieve genuine equity           

for all





SOME KEY 
THEMES 
EMERGED



www.ethicscharter.co.uk

http://www.ethicscharter.co.uk/


East Accord Skills Development Network

Professional 
Accreditation

Training

Skilled 

Workforce 

and a 

pledge to 

People & 

Career 

Investment

Bridge the skills gaps / 
deficits in smaller 

organisations at an ICS 
level

Involve all our 
stakeholders

Achieve:
Organisation

ICS and
System accreditation

Use accreditation to 
map competencies and 
identify training needs

Agree specific objectives 
that will help and support 
our workforce populations



We will enable recovery through

• enabling tech that frees up time 

• virtual care, digital care & care tech

• supporting our most vulnerable, and care closer to home

• real-time information to support patient flow

• aligning / connecting existing capabilities

We will support this sustainably through

• Digital leadership & literacy for all

• Delivery & Service partnerships

• Enabling Intelligence and Insight at every level

• Enhancing resilience

• Enabling adaptability & innovation

• Designing for Ethics, Equity and Equality 

SNEE ICS – Digital Priorities

Make a difference 

where it matters 

most



Thank you

www.sneeics.org.uk/enabling-ambition/digital/
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