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The (big) issues

City and 
Hackney has 

3rd largest SMI 
population in 

England 

Only 8% of 
people receive 
a substantial 
psychological 

treatment- long 
waits

Service users do 
not feel that 

they are at the 
centre of their 

care

Little service to 
provide for 

ongoing needs-
cliff edge on 

discharge



Primary Care

Secondary Care

Ambition: a tool kit to guide recovery in the 
longer term and avoid the discharge ‘cliff edge’

The platform provides an interactive tool kit for 
planning care and maintaining recovery.
Service users take this with them after discharge.
Care plans can be shared between organisations
for the first time including VCSEs .
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Like placing or removing petals
around a flower, patients chose  
what support they they want around
them
.  

Choices include:
• Setting goals and steps to achieve goals
• Who to share information with
• When and who to ask for help
• Fitness apps
• 50+ therapy and wellbeing programmes

Agency through choice 



ELFT Recovery Care Plan
• My Recovery Care Plan
• Goals & Actions
• My Safety Plan

• Appointments
(Integrated onto PKB from RiO)

Physical Health Check 
Data

• Blood pressure
• Body Mass Index (BMI)
• Cholesterol Level
• Diabetes Check
• Q Risk 
• You said you smoke
• You said you drink

(Integrated onto PKB from 
EMIS)

Me & My Goals 
• Writable Recovery Goal & 

Action Plan on PKB
• Identify 3 goals & the next 

step for each
• Can be updated by patient 

and / or clinician & shared 
by patient to others 
involved in their recovery

PHB Information
If a PHB is required to 

achieve a recovery goal 
identified, information 

on this will be 
integrated to the 

patient’s PKB account 
from The Advocacy 

Project

Core Arts & Sports
If a recovery goal can be 
achieved by attending a 

Core Arts & Sports 
programme, information 

on the chosen activity 
will be integrated to the 

patient’s PKB account 
from Core Arts & Sports

Uni-Directional Data Flow from Providers to PKB 

Data from 
wearables –

Fitbit / Strava 
etc



Integrated Recovery Goals (DIALOG on RiO)
Integrated Physical Health Check data (EMIS)

Data Flow from Providers to PKB – Me & My Goals Writable Plan



Data Flow from Providers to PKB – Personal Health Budget



Outcomes: service user experience

Previous Process

Assessment Average treatment wait:  24 weeks 

Process with Digital Platform

Assessment + 
Initial Recovery 
Plan set up on 
platform (2 
weeks)

Patient 
uses 

platform 
resources

Recovery Plan review 
(repeated regularly) 

Use of platform viewed by 
therapist covering risk. 

Modifications made 
including more  

support



Digital Platform as a ‘clinical wraparound’ to support 

self-management – in practice

Mr X- Assessed and placed on Waiting List for psychological therapies

Incident at work- deterioration in MH and sickness absence from work

Without our digital platform
• No access to targeted resources

• Did not know who to reach out to / ask for help

• Long wait for input

• Likely further deterioration / crisis support required (note hospital 
admission cost circa £12,000 to health economy)

• Further work absence

• More intensive recovery treatment required.

With our digital platform
• Uses the resources in the library to access information and guided 

self-help resources (curated by service)

• Reached out via platform messaging function – receives timely 
response

• 2 x 30-minute calls to discuss trigger for deterioration & coping 
mechanisms

• Returned to work

• Remains on Waiting List



Successes: access, equality and acceptability
Access

Almost 2500 people with SMI have accessed the platform:

• accessing personal health budgets; using psychological therapy apps and 
resources- meaning no unnecessary waiting to start their recovery journey

Equality

• PHBs have addressed the issue of digital poverty and digital education

• A high number of people using the platform are from BAME groups

Acceptability

• Consistent feedback from patients about how have found the platform helpful

• Active service user groups sharing the lead in the platform development


