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JAN 2013 TABLED DATA

Self service dashboards in 2013….the beginning



Challenges with the 2013 approach
CULTURAL IMPACT

Data not owned by services but Informatics/Performance department.

Passive recipients – wait for information to be provided to them

Limited use of data in organisation and not real time. 

Lack of data driven decisions – focus on external reporting needs rather 
than internal Trust management.

TIMELINESS

Poor timeliness of reports – not available on demand 
and a huge lag in development

No ability for local customisation/self service

Long turnaround time for data requests

Not completely up to date, late data entry

The organisational demand reports outweigh the 
limited capacity to provide these.

No transparency or standardisation in development

DIFFICULTIES WITH DAY TO DAY WORK

Too many reports – hard to navigate

Poor user interface and experience

Lack of transparency – access limited to a minority of 
people

Poor visualisations – hard to interpret

Can’t view unless on Trust network

Wrong information – poor data quality

No ability to define what data to collect

Unclear scope of audience for reports

ANALYTICS

Performance focus – looking backwards

Data shared is often not seen as meaningful for clinicians

Created for manager/director use rather than clinical team use

Limited ability to look at variation over time (i.e. SPC charts)

No way to look at variation across teams/services/clinicians

Very basic data use – limited use of QI, no use of predicative analytics

Difficult to integrated different data sets from multiple sources (i.e. 
clinical and non-clinical).

INTEGRATION

Too many icons on desktop

Information available in different places across 
different systems

Use of paper systems

Lack of integration – still using local Excel spreadsheets



The integrated portal approach

Team/Service 
level views

Integration 
across data 

sources

Self service

Improvement 
methodology 

embedded

One stop shop 
for all data i.e. 

clinical and non-
clinical

Accessible 
across multiple 

devices

Focus on internal 
priorities
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Following the trust’s strategic outcomes



High level 
summary

Population Health
Quality

Safety and Flow

Value

34,650 SPC charts 
automatically 

generated daily

SPC functionality at scale



Driving Improvements



Improving access to self-service analytics 
across the trust – dates with data!
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Weekly Power BI Users (I Chart) 



Innovation

Single page at a glance summariesHeat maps

Geo maps
Flow and demand


