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Adoption and spread of 
innovation remains a key 
challenge



Machine 
learning

for cancer 
diagnostics



Our approach is to work with ICSs

Innovation is 
at the heart 

of ICS 
transformation

Invested significant time in building strong relationships 
with key people in our regional ICSs

Worked at ICS level to ensure we identify and meet the 
issues facing the NHS at a population level

Integrated ourselves into the structure and governance of 
the three ICSs in our region

Taken a bespoke approach to engaging with each 
individual system
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