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The Digital Nursing
Team: the missing link

. between clinical and
ﬂ technical?

Elaine Tustian, Senior Divisional Nurse Informatics Lead
Simon Noel, Chief Nurse Informatics Officer
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In 2020/21 we provided care through:

* 1,059 beds

* 1,033,271 outpatient appointments

e 74,171 emergency admissions

* 112,474 emergency department attendances
* We delivered 7,322 babies

* We employ over 14,000 staff (including 4,378 nurses and 2,000
medical and dental)

e Turnover £1,054 million
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OUH Digital Profile

* Laboratory and radiology

 ePMA fully rolled out

* Comprehensive clinical documentation on all sites
 Comprehensive Nursing assessment and planning process

* HIMSS 6 on one site (NOC)

* Gaps still exist, e.g. ICU, Maternity, Outpatients
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Benefits and Operational “Wins”

* Embedding of key personnel in the digital team
* Change is clinically led
* Face to face clinical credibility

* Staff feel listened to and supported

* Shared learning
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Thank you



